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Public Works Partners is your ideal
grant-writing and management partner,
having supported clients with securing
and managing $64M in grant funds in
2024 alone. Our strategic insights and
collaborative approach ensure that
your grant applications are meticulously
crafted and highly compelling.
Specializing in renewable energy,
sustainable talent pipelines, public
infrastructure, and health and human
services, we are committed to helping
you secure the funding you need.

Our end-to-end support spans
identifying funding opportunities to
drafting, reviewing, and submitting
applications. We customize each
application to align perfectly with your
goals and the funder's requirements,
ensuring a precise and impactful
presentation.

Once funding is secured, we expertly
manage the disbursement of grant
moneys, providing structured
oversight, diligent tracking, and
detailed reporting to ensure
accountability and alignment with grant
objectives. 

Collaboration is key to our process. We
gather essential information to reflect
your vision and strengths in each
application and engage stakeholders to
foster support. Our meticulous
attention to detail enhances the quality
of your applications, and our project
management skills ensure expert grant
administration support. Choose Public
Works Partners to help achieve your
funding goals.

Learn more about our Grant Writing &
Management service line.

https://publicworkspartners.com/
https://publicworkspartners.com/service/grant-writing-management/
https://publicworkspartners.com/service/grant-writing-management/


Our Success
Drivers

We excel in navigating complex grant applications
and securing funding from federal, state, and local
sources. 

Expertise &
Experience

Customized
Services

Strategic 
Insight

Efficiency and
Timeliness

Quality and
Precision

Continuous
Improvement

01

We customize our services to align each grant
application with your goals and the funder's
requirements.

02

Our sector-specific knowledge and up-to-date
understanding of policies and trends position your
applications effectively for funding.

Our project management ensures timely and
within-scope application completion, maximizing
effectiveness through expert resource allocation.

03

05

We meticulously address every application aspect
to minimize errors and craft compelling narratives
highlighting your project's impact and necessity.

We seek feedback after each grant cycle to refine
our approach and improve success rates.

04

06
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Overview of
our Approach

Task 1: 
Assess & Engage 

Task 2:
Create Solutions

Establish a Project Management Office to streamline
proposal development. We will also immerse ourselves
in the subject matter by reviewing background
documents and engaging with relevant stakeholders.

Develop a framework to organize proposal responses,
collaborate with our client on section drafts, and
compile and coordinate materials for submission.

Task 3: Implement
Once funding is secured, provide structured oversight,
diligent tracking, and detailed reporting to ensure
accountability and alignment with grant objectives. 
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Key Activities

Gather information for drafting proposals, including program
justification, target beneficiaries, program outcomes, staffing,
and budget.
Set up the structure by defining team roles and
responsibilities and building proposal trackers.
Develop a list of gaps in data and information needed for the
proposal.
Interview or conduct focus groups with internal experts and
partner stakeholders to establish program vision, identify
competitive advantage, and fill information gaps.

Outcomes
Clear understanding of the client’s value proposition and proposal
requirements. 

Outputs
Typical deliverables include trackers for eligibility requirements,
proposal requirements, and scoring criteria, as well as information
requests for incomplete data and information.

Task 1: Assess
& Engage

Establish a Project Management Office to
streamline proposal development. We will also
immerse ourselves in the subject matter by
reviewing background documents and engaging
with relevant stakeholders.
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Task 2: Create
Solutions

Develop a framework to organize proposal
responses, collaborate with our client on section
drafts, and compile and coordinate materials for
submission.

Key Activities

Develop a logic model based on findings from the Assess and
Engage phase to align the proposal scope.
Draft the proposal narrative collaboratively and iteratively with
the client to ensure each section meets requirements,
emphasizes the value add, and scores highly.
Coordinate with the internal team and other stakeholders to
collect all required forms and attachments.

Outcomes
Timely submission of proposals with a well-articulated value
proposition and a clear argument for funding.

Outputs
Outputs include a logic model, a draft of the proposal and budget,
and a compilation of required attachments and other elements.
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Task 3:
Implement

Once funding is secured, provide structured
oversight, diligent tracking, and detailed reporting
to ensure accountability and alignment with grant
objectives. 

Key Activities

Develop comprehensive checklists, summaries of compliance
requirements, and cross-grant trackers to support seamless
compliance and coordination.
Maintain financial accountability by producing progress
reports, reviewing invoices, submitting reimbursements, and
preparing for audits.
Manage project closeouts by submitting final reports,
ensuring financial compliance, and organizing documentation
per local standards.

Outcomes
Consistent grant administration that supports timely project
delivery, financial accountability, and audit readiness.

Outputs
Typical deliverables include requirement trackers, compliance
tools, reporting templates, reimbursement requests, and
documentation procedures.
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Permanent Affordability Commitment Together (PACT) enables
NYCHA to modernize homes and enhance services through
partnerships with private and nonprofit developers. Since 2022,
Public Works Partners has led the design and implementation of
the PACT Resource Team, a program that administers funds to
technical assistance providers and connects them with
residents across more than 36 developments. We support
residents in evaluating developer proposals, facilitating ongoing
communication, and building long-term capacity beyond the
redevelopment process.

NYCHA PACT FUND ADMINISTRATION

Public Works Partners, as part of a team led by Arcadis, is
supporting the NYC Deputy Mayor’s Office and other agencies in
identifying and applying for workforce development grants.
Leveraging our expertise in this space, we lead an ongoing cross-
agency working group where City agencies can share and discuss
upcoming workforce funding opportunities. We have also co-led
two major federal grant applications: one to HUD’s Choice
Neighborhoods Implementation Grant and another to the USDOL’s
Apprenticeship Building America program.

INFRASTRUCTURE GRANT MANAGEMENT

Public Works Partners is leading project-wide management and
community engagement for The Bronx is Breathing, a $10 million
NYSERDA-funded initiative to advance zero-emission freight in
Hunts Point. As principal investigator, we manage grant reporting,
track milestones, and coordinate an 11-organization team while
supporting resident input through outreach and a steering
committee. NYCEDC recently announced that MN8 Energy will
take our work to the next stage, leading the development of a
multi-user freight charging hub.

BRONX IS BREATHING NYSERDA GRANT MANAGEMENT

Key Project
Examples
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About Public
Works Partners
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Public Works Partners is an award-winning WBE/SBE-certified
urban planning and management consultancy with offices in New
York and Los Angeles. Since 2010 we’ve helped make 366
neighborhoods better, transforming how and where we gather,
connect, and learn into vibrant, resilient communities. Bringing
management consulting to the public sector, we’ve partnered
with over 100 organizations in delivering breakthrough programs
in community and economic development, education, health,
workforce, and transportation. We create innovative, equitable
solutions that strengthen communities, programs, places.

Building better neighborhoods,
together.

WOMAN-OWNED BUSINESS (WBE)
City of New York
State of New York
State of New Jersey
City of Philadelphia
Women’s Business National Enterprise Council

SMALL BUSINESS (SBE)
LA County Metropolitan Transportation
Authority (Metro)



Do You Need A
Grant-Writing
Partner? 
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To schedule a consultation, contact Moe
Magali, Director at Public Works
Partners, at
mmagali@publicworkspartners.com.

MEET OUR EXPERTS

Allison Quigney
Principal

Alex Fiorille
Senior Manager

Benjamin Martinez Newman
Senior Manager

https://publicworkspartners.com/team/allison-quigney/
https://www.linkedin.com/in/allison-quigney-64461315/
https://publicworkspartners.com/team/alex-fiorille/
https://www.linkedin.com/in/alexfiorille/
https://publicworkspartners.com/team/benjamin-martinez-newman/
https://www.linkedin.com/in/benjamin-martinez-newman/


New York Office
20 W 38th St., 5th Floor
New York, NY 10018

California Office
680 E Colorado Blvd., 2nd Floor
Pasadena, CA 91101

www.publicworkspartners.com
347-619-2892


